
Shining Waters Council Meeting
Saturday, June 13, 2020
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Agenda

1. Greetings 

2. Reflection on 2019-20; Group Support 
Model

3. Our direction for 2020 and beyond: what 
we know, and what we don’t know (yet)

4. Program updates

5. Break outs 

6. Break out session review

7. Adjournment
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Minutes Approval & Action Items Review
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Safety Moment



5 Reflections on 2019-20



6 Reflections on 2019-20

Shining Waters posted the highest growth overall 
across the country (+2.1%)

Top Performing Groups

1st Place: 5th Richmond Hill (+21)

2nd Place: 2nd Unionville, 5th Aurora (+16 each)

3rd Place: 1st Bradford, 1st Painswick, 392nd 
Thornhill Muslim (+13 each)

Honourable Mentions: Council Website

https://www.scouts.ca/councils/central/shining-waters/recognition/mission-impact-swc.html


7 Council Supporting Structure

• Group Support Model

• Support Structure (Scouter - GC - RM)

•Rationale

•Long-Term Benefits

• Shared-Service Model



8 Direction for September:

Scouting in COVID-19

September 2020: Resume in-person activities 
– outdoor or virtual only

Consultation regarding the procedure and 
standard is currently open and all Scouters and 
parents received notification on Thursday June 
11th to offer feedback and thoughts on the 
proposed plan to return to an in-person, 
outdoor program



9 Direction for September: Scouting in COVID-
19

But what 
about….?



10 Direction for September: Scouting in COVID-
19

More information and direction to come 
regarding:

• Registration dates for both intake 
periods (incl. free fall session for new 
youth) 

• National fundraisers
• What the new Scouting year start-end 

means and what that means relative to 
advancement (this is a big one, guys!) 



11 Direction for September: Scouting in COVID-
19

An additional FAQ is expected to be released 
week ending June 19th

Many of the questions that have been 
coming to us so far will be addressed, but we 
may not have clear and solid direction for all 
inquiries just yet.
We will continue to work on communicating 
answers to all inquiries as they are 
communicated to us.



12 Direction for September: Scouting in COVID-
19

Next steps:

Week of June 15: all GCs will receive the 
expanded FAQ along with a newsletter from 
their RM/GSS.

When the consultation period ends and the 
new standards and procedure are ready, 
RMs and GSSs will begin work with GCs to 
prepare for September
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Program Functional Team Updates
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Did you know…

Groups can apply to receive 
donated or heavily discounted 
software packages?

Tech Soup 
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Discussion:

• How many Groups/sections have 
facilitated Scouting At Home and how 
engaged are Youth and Scouters?

• What are the barriers & opportunites of 
Scouting At Home: share learning & 
ideas for improvement

• How many sections are facilitating At-
Home summer program?

Breakouts



16

Discussion:

• What does Fall mean to Groups and 
Sections? What are your concerns and 
goals?

• Group & Section Program Exchange 
opportunities

• How can we be more inclusive?

• Any topics as Groups see fit

Breakouts
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All Scouters: Please join the Breakout led by your GSS or 
RM

• Room 1 – Daisy and Allan

• Room 2 – Kristy and Nicole

• Room 3 – Jackson, Vic, and Mark

• Room 4 – Greg, Scott, and Sherin

• Room 5 – Daniel and Purvin

• Room 6 – Kelly and Marlene

Breakouts



18 Breakouts – Sharing, Sharing, Sharing
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New Council Website (Currently under Group Review):

https://www.scouts.ca/councils/central/shining-
waters/shining-waters-council-home.html

New Council Facebook Discussion Forum:

https://www.facebook.com/groups/shiningwaters/

Q&A

Parking Lot and Adjournment

https://www.scouts.ca/councils/central/shining-waters/shining-waters-council-home.html
https://www.facebook.com/groups/shiningwaters/

